
Meet Today’s Webinar Team

Presenter:  Josh White
Josh is a safety services representative for Texas Mutual’s safety services 
support center. He conducts virtual, telephonic safety surveys with our small 
business owners to help provide guidance in their workplace safety efforts. 
Josh joined the safety services support center in early 2016 and has been 
doing his part to keep Texas safe by offering his expertise to our policyholders. 

Moderator: Hannah Bolton
Hannah is a safety services representative for Texas Mutual's safety services 
support center. She conducts phone surveys, internal support for the safety 
services department, and provides policyholder services by providing guidance in 
their safety endeavors. Hannah has a degree in Communications from Texas
A & M University, Corpus Christi.

Presenter: Ashley Mikytuck
Ashley is a technical writer for Texas Mutual’s safety services department. She 
joined the safety services support center in early 2015 as a safety representative 
and is now assisting the department with written safety content. Ashley holds a 
bachelor’s degree in urban studies from the University of Texas.  



Safety Resolutions for 2019

Presenter
Presentation Notes

For many of us, November through January 1st is busy and involves hosting, traveling, cooking – the whole 9 yards. So January is a great time to host a safety meeting, make sure your program is organized and just generally refocus on safety efforts for the year. 





Agenda

Elements of a safety program

Maintaining a safety culture

Keeping employees engaged

Presenter
Presentation Notes
Focus on having a fresh start to your safety program this year. 
provide tips focused around three items
elements of a safety program. 
how to maintain your safety culture throughout the year. 
keeping your employees engaged in your safety program. 



Elements of a safety 
program
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We recommend that you look through your safety program at least once a year to make sure that it is kept up to date. 
This includes items such as any company contacts, addresses, equipment or job sites that might have changed. 



Management Leadership
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First on our list is management leadership. This is one of the most important steps that your company can take to create a strong safety program. Without management commitment to safety, you won’t be able to count on your employees to prioritize safety. 

Management leadership consists of top management making a visible commitment to investing in and constantly developing safety and health programs. This shows that safety and health is a core company value, and means that management is leading by example.

This entails having a clearly established policy for worker safety and health protection that is communicated to all employees.
-Supervisors must be held accountable for safety and health as part of their job
-The company must commit adequate resources to workplace safety and health, including staff, training, and equipment.
-And management must set the example of safe and healthful behavior.




Worker participation
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Worker participation: workers are included and empowered while building and implementing safety and health programs, and must fully understand their safety rights and responsibilities.

Workers and their representatives have to be involved in all aspects of the program—including setting goals, identifying and reporting hazards, investigating incidents, and tracking progress. This means that:�•     All workers, including contractors and temporary workers, should understand their roles and responsibilities under the program and what they need to do to effectively carry them out.�•     Workers should be encouraged and have means to communicate openly with management and to report safety and health concerns without fear of retaliation.�•     And finally, that any potential barriers or obstacles to worker participation in the program (for example, language, lack of information, or disincentives) are removed or addressed.



Hazard assessment
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Hazard identification and assessment. 

This entails finding hazards in your workplace and assessing the severity of those hazards. A hazard assessment process can help your company avoid and control risks. Your safety program should include:

-An annual comprehensive safety and health program audit, and regular reviews by people qualified to recognize existing hazards and potentially significant risks. This can be done by in-house staff, or by a third-party safety professional. 
-A reliable procedure that allows employees to report possibly hazardous conditions without fear of retaliation. The procedure should also allow them to receive appropriate and timely responses.
-Ongoing monitoring and maintenance of equipment to prevent it from becoming hazardous.
-And prompt investigation of accidents, near-misses, and incidents of injury or illness to identify causes and corrective actions. 

There should be procedures in place to conduct JHAs or job hazard analysis in order to identify and evaluate risks before accidents happen.
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Once hazards have been identified, you can move on to hazard prevention and controls. In your program, you should explain that management and employees work together to decide and implement the best method for eliminating, controlling, or preventing identified workplace hazards.
�•     Controls should be selected according to a hierarchy that uses engineering solutions first, followed by safe work practices, administrative controls, and finally, personal protective equipment (PPE).�•     Additionally, a plan should be developed to ensure that controls are implemented, interim protection is provided, progress is tracked, and the effectiveness of controls is verified.



Safety training
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Safety education and training. 

Your company's training program should ensure that:
Supervisors understand the hazards associated with a job, their potential effects on workers, and their role in ensuring that employees follow the procedures
That employees understand hazards and safe work procedures.
And that employees understand when and why personal protective equipment is required, the limitations of the equipment, and how to maintain and use it properly.

Management and employees should all be properly and effectively trained to understand why and how safety and health programs work, as well as how to implement them effectively.




Program evaluation 
and improvement
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One of the most important items is program evaluation and improvement. We can’t make sure that our program is successful without having specific measurements. Control measures should be monitored and evaluated for effectiveness to constantly improve safety and health programs.

The best safety programs include record keeping and tracking of key leading safety indicators to measure and continuously improve their safety performance.

 Control measures are periodically evaluated for effectiveness.�•     Processes are established to monitor program performance, verify program implementation, and identify program shortcomings and opportunities for improvement.�•     Necessary actions are taken to improve the program and overall safety and health performance.



Communication
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The last key element is communication. 

Host employers, contractors, and staffing agencies should commit to providing the same level of safety and health protection to all employees.
Host employers should establish specifications and qualifications for contractors and staffing agencies.
This requires the employers to communicate the hazards present at the worksite as well as the hazards that may be created on site by work.
Before beginning work, all parties should coordinate on work planning and scheduling to identify and resolve any conflicts that could affect safety or health.

OSHA’s discussion on each of these program elements includes the recommended practices for the program, as well as several action items for each.  Each action item is an example of the steps that leaders can take to establish, implement, maintain, and improve a safety and health program.



Safety Culture
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Presentation Notes
Here are some tips for facilitating a strong safety culture. 
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First let’s talk about what a safety culture is and what it should do. Safety is without a doubt the most crucial investment we can make. The question is not what it costs us, but what it saves.

Having a strong safety culture within an organization promotes more than safety. It benefits worker confidence and retention, organizational behavior, and even productivity. According to OSHA, developing a strong safety culture has the single greatest impact on accident reduction of any process. This is why developing a strong safety-minded culture should be a top priority for any company. 

Having a positive safety cultures can lead to…
✓ Lower Workers Comp costs
✓ Lower insurance premiums
✓ Increased employee retention
✓ A more engaged workforce
✓ Better recruiting
✓ No OSHA fines - and actually less of a chance that you’ll hear from OSHA at all 
✓ And finally, fewer lost work days
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You might be thinking that you already have a safety program in place. However, a safety program is different than a safety culture.

A safety program is a plan that outlines how the company will address different jobs as far hazard prevention and control. It’s basically a blueprint of how specific activities will be handled at the company. This is something that you must have, but it doesn’t always mean that you have buy in from everyone or that it will prevent accidents.

On the other hand, a safety culture is the sum total of the way things are done in a company. Culture includes the values and beliefs of an organization. How good a safety culture is depends on many factors. If a company has a great safety culture then it likely has a good loss ratio and overall safety record. Having a great safety culture is something that every company should strive for.
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In order to maintain a strong culture, it’s important to personalize safety outcomes. The impact of an injury or fatality can be personalized by relating that an incident is not just an anonymous statistic reported in annual workers’ compensation reports, but a coworker who has a name, a spouse, children, parents and siblings. 

Make workplace health and safety more obvious, relevant and emotional for employees to personalize their role in preventing and eliminating risks and hazards. Managers can personalize the impact of an employee injury or death by communicating several items: 
First, the behaviors your company expects everyone to consistently adopt
the personal impact of the risks of a process or distinct task when an individual is injured or becomes ill
if his or her actions (or lack of them) cause injury, illness or death to a coworker
why it is important to the individual and the project that employees ensure their own safety and health and that of others
And finally, how it could impact their personal life if they are injured at work. For example, they may not be able to pick up or run around with their kids. 
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The significance of ‘driving down’ the safety culture to the shop floor or work-site, where the risk exposure is the greatest, cannot be overestimated. Companies that encourage managers, employees and subcontractors to challenge unsafe behaviors and attitudes in others, and to also recognize and encourage those who have shown a positive attitude towards safety, will maximize the likelihood of positive attitudes and beliefs becoming shared values. This will result in a positive safety culture. By developing this positive culture where conversations are encouraged, managers are creating an environment where it is OK for anyone to challenge unsafe behaviors and attitudes in others. The absence of safety policies and procedures or a lack of commitment to safety makes it more difficult to develop and maintain a positive safety culture. 
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So let’s talk about values for a minute. The company should radiate that safety is a core value of the company and that employees going home safely at the end of the day is the most important goal. 

Employees should be able to have faith that their wellbeing and their coworkers wellbeing is important to the company and that doing the “right” thing is important. People should go home in the same condition they came to work in.
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Employees should be able to wholeheartedly believe in the value of safety to the company. Just placing it in the handbook somewhere will not radiate a safety culture. Everyone in the company has to live it, from management down. 

Employees should believe that:
Speaking up about safety won’t threaten their job. 
If they do speak up, that something will be done
And that, if they don’t take action upon noticing unsafe acts, they’ll be partially responsible



Presenter
Presentation Notes
Next is attitude. Everyone at the company should maintain a positive attitude toward safety. This really means that safety trumps all else. 

For example, personal safety in the workplace is more important than money. 
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A large part of maintaining a successful safety culture is fostering good relationships and teamwork within the company. This shows that everyone cares about the safety of others and are here to help. 

You can help create a sense of belonging with your employees in several ways:
Team building activities
Providing opportunities for people to meet socially such as quarterly barbeques
Having regular conversations at a social level such as asking about their kids soccer game or their spouse 
Generating conversations about safety — subtle weaving of safety into general conversation 
And providing good amenities that promote interaction and show that management cares for the wellbeing of the workplace, such as clean staff rooms with a coffee bar
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It’s important for management to support employees and employees to support each other. Everyone should be considerate of other people’s judgements, opinions and ideas regarding safety. Have an open door policy by encouraging people to speak openly about safety breaches and showing that there are no negative consequences. Empower employees by rewarding those who raise safety issues and helping them to progress and resolve issues. 
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Once training needs have been clearly identified, it is important that learning goals and objectives are set. Effective learning objectives must be clear and measurable, making it possible to evaluate the training at a later date. The training objectives should precisely spell out the desired skill or behavior using specific, action-oriented language. This method of having detailed learning objectives will allow both employees and employers to understand the expected outcome of the training.
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It’s crucial to define and maintain responsibilities when it comes to safety. This should be done for each level within your organization. And it should include policies, goals and plans for the safety culture. 

This includes things like who is responsible for hazard inspections, who incidents should be reported to, etc. 
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Another key piece of having a successful safety culture is enforcing accountability. This may not be the most fun, but enforcing the rules is key. Create a process that holds everyone accountable for being visibly involved, especially managers and supervisors. They are the leaders for a positive change.

Setting goals and making them visible shows confidence on the part of management. Most importantly, it shows confidence that their employees will take safety seriously enough that they have minimal injuries. Everyone has something at stake when goals are set and managed. If the goals are a management priority, management must find ways to convey that to the people that work for them.

There are at least two significant positives to holding the workforce accountable to achieving realistic goals:
First, achieving goals puts employees in the position of feeling a sense of accomplishment. It lets everyone know that you are paying attention, and that injuries and accidents will be noticed.
Second, it opens the door to more discussion regarding incidents and how they could have been prevented. Having consequences can be a positive motivator to doing the right thing, the first step to taking personal responsibility for being safe.
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It’s important to remember that everyone is different and we can’t treat everyone the exact same. This is true with training, as everyone learns best with different methods. And it’s also true with the way people feel comfortable speaking up. Some people are confident in speaking in front of a group while others may keep things to themselves unless they can speak with you one on one. Because of this, it’s helpful to provide multiple options for employees to bring their concerns or issues full-face. There should also be a chain of command to make sure supervisors are held accountable for being responsive.
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Another part of communication is building trust. Without trust, employees will never speak up to each other or to management. A common fear is that they will receive some form of retaliation for trying to step up and say that something is unsafe. When things start to change in the workplace, it is important to keep the water calm. Building trust will help everyone work together to see improvements.
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This is probably the most fun part of building a safety culture. Make sure to celebrate successes. Make your efforts public to improve morale and keep everyone motivated and updated. This could be something like recognizing a team for turning in hazard inspection checklists on time, without being asked. Or an employee for pointing out a broken machine guard. It can be something simple, but public recognition will help to spread the message. 

Recognition in front of peers for a job well done is a definite motivator. To achieve a goal is one thing, but an individual achievement is not as impactful as when that achievement is recognized publicly. This should be one of the goals of a monthly safety meeting.

The best recognition is the one that takes place in front of the group, preferably with applause from the group and appreciation shown by someone in management. Anything you can do to magnify the recognition – by posting picture, an article in the newsletter or a posting of some type – helps raise the importance of the award.
Depending on the company’s size, recognition should be given to teams, departments and individuals. The achievement of goals is worth recognizing, and it serves to motivate more accomplishments in the future.



Keeping employees 
engaged
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When you look at companies with a consistent record of minimal injuries, the one trait that seems common to all of them is that the workforce is engaged in the company's safety program. Employees are involved and participate. They feel like safety is a big part of the job, and there's no reason to take shortcuts or unnecessary risks.

Two recent surveys point out how difficult it is for companies to maintain an engaged workforce, to the point where both surveys claim more than 50 percent of workers are not engaged or disengaged. Safety presents an opportunity to engage workers in the job and in the company, and does it in the most important area, personal safety. There are several ways to engage workers, but the single, most-effective way is with monthly safety meetings. This is the opportunity to accomplish several of the key components of a strong safety culture.

Workers who have been at the job for any length of time have heard safety topics covered so many times that they are totally tuned out. Their cognitive senses flip the switch to the “OFF” position the moment the meeting begins. It’s also an undue burden for the person leading the meeting when a number of the workers are on another frequency.



Engaged employees 
= 

Safe employees
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A disengaged workforce could spell trouble for a company’s bottom line and lead to unsafe behavior on the job.
When employees are not committed or fully vested in a safety culture, they’re not overly concerned with their performance and they are not invested in the future success of the company. This negatively can affect day-to-day operations, inhibit a company’s growth and put workers’ safety at risk.



Commitment
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In studies conducted by Queens School of Business and the Gallup Organization, disengaged workers have 37 percent higher absenteeism, 49 percent more accidents and 60 percent more errors and defects. Organizations with low employee engagement scores experienced lower productivity, profitability, job growth and share price over time.
Engaged workers fully are committed to their work and the success of the company. They put in more effort, have a higher quality work product, go out of their way to assist others, have fewer accidents and are willing to provide feedback and suggestions on ways to increase efficiencies and improve the work environment.
In contrast, companies with highly-engaged employees are sought after by other workers and, as a result, have seen a 100 percent increase in job applications for current and future job openings, according to the studies



WIIFT
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WIIFT or what’s in it for them.

 You should focus on what’s in it for your employees so that they understand the purpose behind the safety rules. If a health and safety program's purpose is unclear or appears to benefit the company only, many workers will not take the subject matter seriously. The audience must understand how the training directly relates to their daily personal lives. An effective trainer presents how particular health and safety programs or topics impact workers. For instance, going home to families/friends safely more than likely outweighs fulfilling the government’s safety requirement or documenting zero accidents/workplace incidents for the individual worker.
.



Engaged employees 
= 

Safe employees
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Keeping employees satisfied is another key to keeping them engaged. Someone might be happy at work, but that does not necessarily mean they are working hard or productively on behalf of the organization. It also does not mean employee satisfaction. A satisfied employee might show up for their daily shift without complaint, but that same “satisfied” employee might not give the extra effort on their own.

Worker engagement is an emotional commitment the employee has to the organization and its goals. Emotional commitment means engaged employees actually care about their work and the success of the company. They don’t work just for their paycheck or next promotion, but work on behalf of the company’s goals. Employee engagement empowers an organization to create a culture of recognition through all aspects of the business, including safety. 



Elements of worker 
engagement
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Without active participation by all members of an organization, a safety culture will not evolve and the safety management system will not reach its full potential. In the next few slides we’re going to cover some tips for keeping workers engaged. 



Clear written 
guidelines
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First we have setting clear guidelines. Without guidelines, the workplace would be an unorganized mess. Employees need to know the expectations of their job task, the safety regulations of the company and potential disciplinary actions. These should be written and it can help to make these available in electronic format so that employees can access them more easily. As we all know, when everyone is following the proper procedures, workplace incidents are less likely to occur. 



Ownership
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Next we have instilling a sense of ownership. Following the rules is important, but in order to actually engage workers in your safety culture, they must have a sense of ownership in their work and their safety. People have many tips for instilling a sense of ownership, but we’ll share a couple of our favorites. 
Explain the “why” behind decisions when you can. Explaining why the job task needs to be completed in the bigger picture of your operation helps employees understand what’s going on in the company and feel a sense of transparency. 
Another tip is to encourage employees to solve their own problems. This does not mean turning them away and abandoning them. But listen to their problems and try to ask probing questions to lead them to a sufficient answer.

Giving employees some of the power of decision making can help them own their own job and growth within your company. 



Growth and 
development
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Next is investing in employees’ future growth. Companies who invest in continued growth and development of their employees are more successful and retain staff longer. This includes talking to employees about their strengths, weaknesses and career aspirations. It can also include letting employees take a couple of hours one day to shadow someone in a position they might be interested in. And it also includes opportunities for training and development courses. 



Safety program
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Our next tip focuses more directly on the organization’s safety program. It’s involving employees in the safety program. Conduct safety meetings and create safety committees to involve employees in the safety culture. This includes giving them ownership of hazard inspections, discussing the company’s incident and near miss trends and praising safety accomplishments, such as everyone inspecting PPE or pointing out a damaged ladder. Another major part in this is including workers in changes before they occur in order to allow for input and discussion. This could be purchasing new equipment, changing shift times or creating new positions



Ongoing training
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Another important element of worker engagement is providing ongoing training for employees. When employees are not properly trained or training has lapsed, they are not being set up for success. It can put their own and others' safety at risk. OSHA regulations include training timeframes for many jobs such as forklift operation. However, it’s important to provide ongoing training for employees, regardless of regulations. Ongoing training should be based off employee performance, incident and near miss trends and changes in the company. 



Two-way 
communication
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Next is facilitating two-way communication. Managers and supervisors need to be approachable and allow employees to voice their opinions, concerns and ideas without fear of retaliation. As a leader, you can be approachable by doing things like showing warmth, avoiding overreactions to bad news, thanking employees for bringing things to your attention and being consistent in your actions. 



Recognizing 
employees
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Next we have recognizing employees. We talked a little bit about this in our last section in the form of celebrating successes. But, recognizing employees truly helps to engage workers in the safety culture. A simple thank you can go a long way when employees go above and beyond what is expected. Recognition helps to positively reinforce safe behavior and fosters engagement. Other employees will likely want to jump on the band wagon and receive recognition themselves. 



Feedback

Presenter
Presentation Notes
Next we have gaining employee feedback for continuous improvement. It’s important to remember that one person doesn’t know everything. There are usually multiple ways to get the job done and the best ideas are usually a result of teamwork. Employees input is crucial because they are the ones performing the job and are on the front lines. Engaging employee feedback helps to come up with solutions because it fosters creativity. Providing employees opportunities to offer feedback will further solidify engagement and safety efforts.

A couple of months ago we talked about creating a safety slogan for the company that embodies your safety culture and values of the company. You can get employees involved by hosting a safety slogan contest. Encourage employees to brainstorm their reasons for staying safe in the workplace. Have them create a slogan that reminds them why safety is important. Even decorate a bulletin board to share their slogans, family photos and other reasons for making their safety message a priority.




Gamify
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Make safety fun. A popular safety goal for organizations is to see 100% participation in wearing personal protective equipment (PPE). Kick start the initiative with a training session on how to wear and use the equipment. Make it memorable by having a relay race that requires teams to dress in PPE quickly and demonstrate its functions on a catwalk. Not only will everyone have fun and feel good about the day’s training session, they’ll also be learning a valuable safety message.

Ultimately, your safety celebrations and activities should align with your safety goals for the year. Be sure to plan events and celebrations that coincide with your organization’s safety objectives, business planning goals, your safety vision and corporate core values that relate to the health and safety of your employees. Keep in mind that while it is fun to have special treats and contests, your safety message needs to be the forefront of any activity. Be sure to spend time having a serious discussion about the safety goals and message employees should learn from each activity or kick-off event.




Key Takeaways

What your safety program needs

Why its important to maintain a 
safety culture

How do you engage your 
employees to keep them safe
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We covered a lot of tips, so we just want to leave you with some summarizing points today. First, we talked about what your safety program needs. Remember that you should have everything documented from expectations of managerial involvement down to safety training and evaluation. Next, we talked about why its important to maintain your safety culture. The takeaway here is that a positive safety culture starts from the top down and has benefits such as lower workers’ comp costs, increased employee retention, and more. Then finally, we talked about ways to engage employees in the safety culture such as focusing on what’s important to the employees and giving them some responsibility. 






Thank You
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